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Update on the work Undertaken by Solihull Together 

1. Purpose of the document 

This is the second report to the Health and Wellbeing Board, providing an overview of the work of 

Solihull Together and progress in developing the Solihull Place Based Partnership. 

The document begins by highlighting some of the BSOL-wide activities around the design of place 

that are relevant to our work in Solihull. It then moves on to provide updates on different elements 

of the development of the Solihull Place Based partnership, such as team capacity, financial flows 

and the development of place-based outcomes. This section includes progress against some of 

points identified as ‘next steps’ at the last health and wellbeing meeting. Section 4 moves onto 

provide brief updates on the agreed delivery priorities.  The document concludes with a section 

listing the main activities that will take place in advance of the next Health and Wellbeing board.  

2. Birmingham and Solihull wide activities relating to the development of Place Based 

Partnerships  

As part of the ICS wide programme and the national requirements defined by NHS England, BSol ICS 

will be submitting the first draft of the constitution and scheme of reservation and delegation at the 

end of November. This is an important milestone in our overall system development. The constitution 

will evolve before formal agreement at the end of March 2021 but the draft constitution is an 

opportunity to bring together all the different aspects of our ICS structure and be clear on our 

aspirations and expected ways of working. Place governance will be a foundational component of this. 

In support of this work and the transition of the CCG to ICS, the executive team in the CCG executive 

are having preliminary discussions on the delegation of ICB functions to place. The key messages from 

this will feed into an update on the aspirations for delegation to place in an update paper to the ICS 

Transition Committee in November and will enable further conversations at Solihull Together.  

The BSol ‘Design at Place group’ met on 22 October. One of the main areas of discussion was the 

broad governance approaches for place-based partnerships outlined in the national guidance which 

are summarised below: 

 Consultative forum - a collaborative forum to inform and align decisions by relevant 

statutory bodies, such as the Integrated Care Boards (ICB) or local authorities, in an advisory 

role. In this arrangement, the decisions of statutory bodies should be informed by the 

consultative forum. 

 Individual executives or staff - statutory bodies may agree to delegate functions to individual 

members of staff to exercise delegated functions, and they may convene a committee to 

support them, with membership that includes representatives from other organisations. 

 Committee of a statutory body - a committee provided with delegated authority to make 

decisions about the use of resources. The terms of references and scope are set by the 

statutory body and agreed to by the committee members. A delegated budget can be set to 

describe the level of resources available to cover the remit of the committee. 

 Joint committee - a committee established between partner organisations, such as the ICB, 

local authorities, statutory NHS providers or NHS England and NHS Improvement. The 
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relevant statutory bodies can agree to delegate defined decision making functions to the 

joint committee in accordance with their respective schemes of delegation. A budget may be 

defined by the bodies delegating statutory functions to the joint committee, to provide 

visibility of the resources available to deliver the committee’s remit 

 Lead provider - a lead provider manages resources and delivery at place-level, as part of a 

provider partnership, under a contract with the ICB and/or local government, having lead 

responsibility for delivering the agreed outcomes for the place (including national standards 

and priorities) for the defined set of services. 

Whilst some of these appear to better enable our work and aspirations in Solihull (such as 

committee of a statutory body), more thought needs to be given to the benefits of each. We will 

need take account of the most appropriate solution to help us deliver the delegated functions to 

place, once they have been outlined. We acknowledge that governance structure is only one aspect 

of our place development. Successful place-based working in BSol will largely be driven by the 

culture and behaviours that support collaborative working in our places. 

The Design at Place group also discussed ‘Integrating Design and Delivery for Mental Health in 

Solihull’. An initial view of what integrated design and delivery could look like across the scope of 

Solihull was presented. This will then help inform developments in others geographical areas within 

BSol and for other service areas within ICS. 

3. Solihull Update Part one: The development of Solihull Place based partnerships  

Update on key issues  

Team capacity 

Our new Partnership Development Manager, Carol Andrew has now started in post. This is great 

news for the development of place and initial work will focus on development of the programme 

for Solihull Together and enhancing reporting arrangements.  

Supporting Processes  

A detailed project plan has now been drafted which covers our activities for October – December. 

This will help us to maintain pace of change for Solihull Place development. 

Governance options 

Please see BSol wide activities in section 2. The options for governance arrangements will be  

articulated and socialised in Solihull forums such as  Solihull Together and SMBC senior leadership 

team and brought back to the next Health and Wellbeing board.  

Finance flows to place  

Work on the breakdown of costs is continuing in preparation for the next Health and Wellbeing 

Board. 2022/23 Budgets would be based on a current cost basis to ensure services are not 

destabilised and we will use weighted capitation tools to help us with benchmarking and 

potentially to steer future prioritisation of investment. The next meeting of the ICS wide 

allocations working group is on Thursday 11th  November, which includes representatives from 
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SMBC and NHS providers who deliver care in Solihull. This will review the costing information that 

is available to support the determination of current cost budgets. 

There is also a joint NHS/Local Authority meeting on Friday 5th November where we will share the 

work we are doing on areas such as funding flows, allocations, contracting and prioritisation and 

get feedback to shape local policy direction. The Director of Finance from SMBC will be attending 

this session  

Development of Outcomes  

Solihull Together have initiated work to consider the development of a place outcomes 

framework. This work was discussed at the last two Solihull Executive meetings where we agreed 

that our place outcomes need to link clearly to ICS priorities. This is a two way process both with 

‘place’ informing future ICS priorities and recognising that place has a role in delivering those 

priorities in a way which is meaningful locally. Whilst it was originally suggested that we may 

benefit from consolidation of our various outcomes frameworks across the partnership, after 

discussion it was agreed that is a complex exercise which would add limited value. However an 

alignment exercise between frameworks will be carried out.  

We also started to explore the question - ‘if we could do something at place, and do it really well, 

what would it be?’. All partners committed to carrying out a focused piece of work in Kingshurst 

and carry out the following: 

 Taking a thorough Population Health Management approach to ensure we use our 

combined data to consider wider determinants, inequality, need as well as local assets  

 Focusing on one defined area,  most probably one of the required elements 

recommended in 1001 days, working with the community and all key stakeholders 

embarking on focused change. 

 Considering the use of combined estate both now and through the proposed 

redevelopment. This would include the redesign of services to maximise the benefit of co-

location.  

This will now be written up into a robust plan for implementation by partners. 

Performance framework  

An overarching performance framework will be developed over the next few months to take into 

account the expanding role of Solihull Together and delegated functions from the ICB. Meanwhile 

at the last Health and Wellbeing it was agreed Solihull Together will play a pivotal role in the 

management of the scorecard, reviewing the content, assisting comprehensive completion and 

escalating issues to the Health and Wellbeing Board where appropriate. We have agreed a two 

staged approach to complete this work.  

Our short term aspiration was to shore up accountability and performance management for 

existing measures in readiness for the November Health and Wellbeing board. This has been 

completed and will be considered later in the agenda.   

In the medium term (four months) a more comprehensive piece of work has been initiated. We 

have started the conversation about how the current scorecard and emerging outcomes 



4 
 

framework could align in the future, noting the move away from the desire for full consolidation 

of multiple outcomes frameworks. Considerations will include:  

 Review current frameworks and measures 

 Amend presentation of outcomes so there is some consistency  

 Are there any duplication or interdependencies? 

 Is everything included that should be (e.g. broader and more frequent mental health 
indicators than currently in the Scorecard) 

 Is the accountability/governance for each indicator and the overarching accountability 
clear? 

 Are we clear on the performance management approach?  

 

4.   Solihull Update Part two: Progress on agreed delivery priorities  

At the last Health and Wellbeing Board we agreed to provide an update against the agreed delivery 

priorities. More formal arrangements for reporting through Solihull Together and the Health and 

Wellbeing board will be developed by our new Partnership Manager and this will be seen by the 

Board at the January meeting. Meanwhile a brief summary of progress against each area is provided 

below.  

We also agreed to bring a more detailed overview of a single theme to each Board meeting. These 

overviews will provide more detail including rationale for change, scope and aspirations for each 

area. ‘Health inequalities’ is the theme for this meeting which is covered in a separate agenda item   

The overarching programme of work is in production and its evolution will be informed by the 

outcome of discussions around delegation to place. It is expected that the revised version will be 

ready for consideration by the Board in March 2022 

Key Delivery Priorities  

Ageing Well  

 The Solihull Ageing Well Board reports to Solihull Together 

 The Board focuses on system-wide aspects of Ageing Well, including falls, end of life care, 
discharge to assess 

 Four block report updates are presented to Ageing Well to highlight progress and any 
issues / risks 

 The Board is currently leading on a diagnostic of discharge to assess arrangements 

 Ageing Well metrics are reported to the Board, and then the Health and Wellbeing Board 
 

Exploitation reduction  

The Exploitation Reduction Board oversees the implementation of the All Age Exploitation 

Reduction Strategy. The following strategic objectives for Solihull have been agreed: 

 To increase awareness and understanding of exploitation amongst individuals, 

communities, business and planners  

 To ensure partners ensure their workforce has access to relevant training and development   
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 To improve the recognition, assessment and response to individuals at risk of or 

experiencing exploitation 

 To increase disruption, arrests and prosecution; manage medium-high risk offending and 

deter those involved in lower level criminology 

 To strengthen resilience of victims and communities  

 To secure and sustain a collective commitment to addressing and responding to 

exploitation across all partner agencies  

 Future priorities include the development of a local data set, and a communications plan.  

Thriving Communities  

The Thriving Communities Delivery Board (TCDB) is an oversight and delivery group responsible 

for delivering improvements in key priorities from the Health and Wellbeing Board, Safer Solihull 

Community Safety Board and Solihull Together.  It also oversees and directs responses to problem 

solving around the place and with individuals affected by Anti Social Behaviour  

The TCDB tasks and holds to account the three locality teams North, East and West and has senior 

representatives from a wide range of partner agencies. The Board has recently been reset and 

reduced the membership, with extended networking events  twice a year which will include wider 

stakeholders and will focus on one shared priority. 

A dashboard is in development, which shows all of the priorities and the associated work and 

projects supporting the delivery.   

Mental health 

As referenced in section 2 the BSol wide Design at Place Group are keen to explore how 

integrated commissioning and delivery arrangements could work at place level for mental health. 

A small group are considering this in more detail, scoping what services from both a 

commissioning and delivery perspective may be devolved to place and which may be better 

planned/delivered across the system. This will take into account the breath of the offer from 

emotional and wellbeing support to most specialist mental health services. A request has also 

been made to articulate the offer of support for our residents across the Borough, so it is clear for 

the people and the professionals who may need to access help or sign post others to help.  

The Solihull Mental Health Pod is a forum for a small group of key stakeholders to come together 

with a shared focus of improving patient/service user experiences and outcomes, and ensuring 

the quality and safety of care.  

The group will develop a shared understanding of each other’s strategic aims as the context for 

working together.  Within this context, the group will seek to identify local solutions for local 

problems, considering how we will operationalise the strategic aims of partners and 

resolve/problem solve wicked issues. The Group is currently supporting the development of a 

refreshed Mental Health Strategy for Solihull lead by Public Health.  

A significant programme to transform mental health services, in line with the NHS Long Term Plan, 

is underway. SMBC are represented on the Birmingham & Solihull Mental Health Transformation 
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Board and on a number of working groups delivering this expansive programme. Of particular 

note is work to transform the way that community based mental health services for people of all 

ages are delivered. This will increase the number of mental health professionals from both the 

NHS and Third Sector based in primary care working closely with GPs and local communities.  

Strengthening Families  

 The project is currently in the ‘Scoping’ phase with a view to moving towards a ‘Build’ 
phase shortly 

 Governance; infrastructure, groups and membership have been identified but inaugural 
meetings were delayed due to on-going Covid response activity  

 The project has slowed to allow us to understand the implications from the spending 
review and to await further information from the National Family Hub initiative & 
associated toolkit 

 

5. Conclusion and Next steps 

As the report demonstrates there has been progress both in the design of place based arrangements 

and in the delivery of those agreed priorities that have become ‘business as usual’ for the 

partnership in Solihull. The following points highlight the key activities that will be progressed over 

the next the months and reported back to the Health and Wellbeing Board in January 

 Continued work on governance options for place based arrangements both at BSol wide 

forums and within Solihull  

 Development of Programme Management Office arrangements for Solihull Together, 

utilising the established methodology within SMBC. This will initially cover the standard 

reporting from agreed delivery areas to Solihull Together 

 Consideration of delegated functions to Solihull place  

 Draft key indicators/ information relating to quality in Solihull place and propose potential  

establishment of a local quality group   

 

6. Recommendation 

The Health and Wellbeing are asked to note progress and next steps  

 


